Delt meeting- Wednesday, August 5,2009-Zarda BBQ
Meeting Notes...below.

Financial report- Mike up-to-date-current status- est. $300
In the account.latepayments are expected. Reminder will be
sent by Mike...on 10" deadline/Re-funds expected 1% wk. of
September.

1) Prepayment-Mike review (Hold)

2) Omega recent E-mail on collections- (Luke”yes”-
pending$)

3) Contract status-Bob-7 contracts. Confusion on return
Address. Bob, resending to individuals. Missing names wiill
be forward to Ron, Jeff..and HC. Can not move in w/out
contract.

4) Stag-Tent payment due. Checking on cash
flow/payments.

5) Property Tax is due- June and Dec.

Recruitment-Jeff...Bob will E-Mail Brett for recruitment
guidelines

1. Update of recruitment effort-review Aug. 3™ meeting

2. Plans/Needs: 8/13-Recruitng meeting w/ Craig Meyer,Bob
Andrews and Jeff/Blake-Actives; Rally visits with core
recruits to the Shelter; 8/16,17- Greek activities. 8/18-
House tours. Blakes Grandmother donated $100.

3. Budget review/expense Jeff ordering w/his credit card.
Actives will be charged on Aug. 15™ bill-$10. Approx. $150
for recruit T-shirts being paid by Rush budget.

Expecting 8 “spikes” going into rush...Bids due on
8/20"@11:59.

House & Grounds- HOLD any more expense till balance is
done. $11,000 est. has been spent.

1) Update- Roof-JohnBob and Bob. Joe Pleser 816 358 6111
A call was made....no answer yet from Joe.

2) What are our needs/Active workweek plans-Jeff-so noted
3) Future efforts - Gc (Thermostats; welding; insulation;
Men’s room; front faucet;) Hold $



Social Membership- by laws

1) Living outside the House- Bob- stay with
recommendation.

Needs to be discussed by active members and agreed to.
Bo has not responded. Josh-" can not pay $90. Per month”

HC meet with Actives in September 20". Cookout with
actives/pledges neighbors at 5:30pm. Meeting w/actives at
6:30 and HC meeting at 7:30pm-To be confirm w/Jeff

1) Review financial-Mike

2) Pledgeship/ activities- Jeff & Bob

3) Code of conduct-review/update

4) Fire-drill Gc (New Fire Key Box-front steps)Gc to check on
post-it signs in rooms.

5) Review Intramurals-plans/needs. Calendar handed out

6) House and Grounds to be discussed w/actives.

Baker Relations/ family visit- September 12"

Reminder will be in the sept. invoices. Plans are from 1lam-
2pm. HC members should plan to attend, address financial,
Relations, etc.

Message from HC & Website updates.
Back up has been set up with Bill Dower.
Roles to be discussed coordinated between AA & Bill.



