Delt Meeting- Sunday, Sept. 20" ,2009- Shelter
Agenda ***NOTES***

5:30pm- Neighborhood “ hello” Sandwiches, drinks...tour of house.
Attended by 3 different homes (Ms. Harris; and 2 others directly
across the street. It was well received/ sub-sandwiches were enjoyed
by actives/pledges and neighbors. It lasted approx 1 hour.)

6:30pm- House Corporation meets w/ Actives & Pledges
Attended by Bob, JohnBob, Mike, Bill Pardue, and Gc.

Chapter Adviser- Bob
> Welcome
> Reviews individual responsibilities:

1) Family 2) Academics 3)Indiv. Sport scholarship
> Fraternity policy’s; rules; guidelines; ( The $90 Fee was approved
By actives. Individuals need to be contacted and/or removed...from
membership.) Discuss concerns of alcohol, drugs, candles, hazing
prohibited.
> Pledge Education- Brad is handling-
> Safety- Fire Drill will be conducted (Hakeem)
> Intramurals- flag football starting. Did not participate in/kickball
> Leadership...( Next officers in Nov.)

Financial- Mike

> Intro’s

> Responsibility of HC and members

> Open dialogue (return calls & E-mails)
> Omega services (parents check out site)

Future Plans- Gary

> HCmembers/ & 20 members=
committee’s:Finance;communications;intramurals;alumni
relations;Baker relations;capitol team; house&grounds; (JohnBob
discuss summer effort of H&G)

> Vision for future....Cap Team coming Monday, Oct 5™ at 6:30pm
> Communication key...

> Take Questions from Actives/Pledges



Thought for the day: “ | discovered | always have choices and
sometimes it’s only a choice of attitude”

House Corporation Meeting at 7:30

Financial Report- Mike- UPDATE

* Omega ....DTD Mail Box-Andy Roberts sending to Mike.

* Liability Insurance due 11/1/09($2,640)inform Omega-**Risk
Committee- Mark Haskin and Rob Maher review w/ Mike. Insurance
due Feb. 2010 is $8750 (shopping will be done by- Mike & Risk
committee)

*Concerns ( members; bad debt- Stalcup TBD; OwensTBD;
LucearTBD; Deel possibly moving back 2™ semester; BoSmith TBD;
* Money due to: Bob-composite-$400. (Mike checking w/Jeff)

* Money due: Nash-$1,792;Patrick $717;lan Sutherland-Bob
contacting John

* Mortgage - Bob to discuss our plan to pay over 10 months...

Or amortize our budgeted money over 12 months to National.
National did not inform us of their 12 month plan until our plan had
been completed and submitted. We’ll revise next year payments to 12
months next year, when we are in better position to pay.

Chapter Adviser- Bob

*Delt Gram...Parent Day...!!'! Well done!

* Update on Social Membership (approved-$90)

* “New” eight week pledge training plan ( work details)-Retention!

* Status of Tony...Chris Meyer is another possibility

* Anticipated events; expenses; Fund raisers; Intramural’s;

* FAAR- discuss w/ Jeff needs. Aaron is assisting.

* Homecoming - Greg’s Tailgate Party ( anticipating 125-150 people)
* National visit-Oct 5" Jon for 3 day’s

Communication- Aaron ( Bill Dower)



* Updates needed- Steve Carrithers may be in touch for some
(continue).....thoughts and suggestions.
* New ldeas to reach Alumni;Members;Parents;Recruitment

House & Grounds- John Bob & Gary (150campaign=current balance
$284. Deposit due $1,250....Total: $1,534)- welding to be done-$350
* Fire-Drill needed (Hakeem) When/ Coordination- Gc will fu.

* Kitchen - cleaning plan- Phil Collins spearhead effort. Ron is contact
for health dept.

* Gift honoring Lucien Watkins/ letter was sent.

* Thermostats-($600 proceed w/ Scott Temp.,) and Ice Maker if
possible.

* Levi was informed for the second time to remove refrig. He
confirmed.

Updates- Gary

* Mentor-who/ hold.

* Cap Team -Monday, Oct 5" at 6:30

* Business/HC meeting at g Coleman’s home ( Oct.14,210r22)TBD
* House Father/Mother- Cook> Hold

* Ritual- 4 corners (Bob Andrews contacting Bill Eddy) ceremonies-
Sunday, Oct.25™

* Discuss separate meeting for contract; agreement; (deadline-March
2010)

* Stag (May 22) planning (committee- new format) Shaune Parker/
Swede’s team, Greg Moffatt. .Proceed in creating a committee.



