Delt Business Meeting- Thursday, October 22,2009-6:00 pm
G. Coleman’s home (2813 west 50" street, Westwood,Ks.66205)

Minutes..Notes...Minutes....Notes of to do’s....

House Corp Members: Mike Farmer, Bill Pardue, Aaron Anderson,
Bob Andrews, John Bob Selzer, and Gary Coleman

Delt Committee’s:
Finances: Mike, Bill and Aaron

Intramurals: Jim Carr

House Grounds: Kent Fry, Swede Malm, Jim Andrew,

Mike Disney, Roger Reese, Mark Gastelum, Dave Coleman,
Don Coleman, John Bob Selzer.

Baker Relations: Bob Williams

Risk Management; Mark Haskin, Rob Maher

Council: Bob Andrews

Communications: Aaron Anderson, Bill Dower

Capital Campaign: Gary Sollars, Darrell Franklin, Gordon Lansford
And Murray Blackwelder

Recruitment: Steve Carrithers, Craig Meyer

Mentor Program: Mike Farmer



6:00- 6:30- count /and order pizza ( minsky’s)
6:30- open - Gc- Congrats to all alumni & Undergrads for great effort.

6:40- Financial Report (Mike)

> Financial status/report- Good condition

> Current position of $90-social members/ possible-4 moving in @
semester

Deadline 10/30 for application; Status of social member’s unknown;

> State Lien - done

> Interest National vs. Bank loan ( open dialogue on paying debt down
w/ cap $). Proceed with Bank arrangement

> Liability Insurance payment - done

> Set up meeting w/ HC to review House agreement (pending date)

7:00- Risk- (Mark and Rob) On Hold till Mid-February 2010.
> Property Insurance status-update...or proceed

7:10- Chapter Adviser ( Bob)

> Current update ( Water War discussed)

> Initiation is Sunday, Oct. 25....8 pm

> Pledge education update

> FAAR- ( Jeff and Aaron working on) Bob, Mike G. Sollar’s and Gc to
review...another set of eye’s.

> Initiation is for those pledges 100% meeting criteria and financially
Up to date/ initiation fee’s paid in full. Another date for intiiation to be
determine

Offering a realistic timetable to receive initiation payments.

7:25- House & Grounds (Gc)

> 150/$150 balance is: $2,050 remains

> Roof update/ upper bathroom ( plastic pan placed in the attic-
evaporation should occur on this drip pan.) Gc

> back steps...welding is needed....$350- to be completed on Oct. 24"
> Check out cleaning services..expense? Gc¢

7:30- Cap Team ( Gary, Gordon, Darrell, Murray)

> Overview ...visit

> Hand out “ wish list”

> Strategy

> Stag Kick off--earlier the better!

> Swede to discuss with AA on setting up early announcement

On both web-page and blanket E-Mail(s)...Stag Date> 50"
Anniversary! Set up “blog” on remembering their years at Shelter,



RSVP those planning to attend; Bob Williams to check with
Baker on best people on offering a audio memories....over 5 decades;
Can we utilize Face-Book to assist contacting alumni?

8:00- STAG.... ( Swede & Greg Moffatt)

> May 22- 50" Anniversary of Shelter..Kickoff to Cap!

> Discussion of event ( Cap; In vs. out; social; "Fun” golf outing;
history/photo’s;

Proceed to Honor Joe Peter’s; Food (old menu ?) & dated music
played;)

Ideas...needed to change up Stag...

Tent contact_ Jack Metzler?

8:20- Communications ( Aaron)

> support Stag promotion to alumni.

> Web-site enlisting attendance to Stag

> Letters/ newsletter promoting Stag- Early!

> * Bob to discuss w/ AA and Bill Dower on creating

A " Historical- digital” of all the material on file...recruit
Other-aluni to work materials

NEXT BIZ Meeting will be Mid-March 2010!



